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MEMORANDURM FOR: Acting Depuky Director {Support)
SUBJZCT : The Agency Finamalsl Managesment Progrem

1. For severul years the Conptavnller's Office has been dewveloping
a finapcial management progrsm desijned to provide detter finansial
date to opersting officials for mensgement and condral purposes. The
passage of Public Law 863 placed added cmphasis on this program.

2. As you know, we designsted Tiscal Year 1959 as the yeur of
study and experimentation in the eost and allotment simplification
phases of Tinancial mamagesent Liprovesent. During the last few months
ve have been spending a great decl of time and effort towards developing
an Agency-wide program to become effective 1 July 1959. The complex
factors are too numerous to attenpt a written reviev at this time.
Insteald, we vish to present our progrsm to you in a discussiocn session
at 2:3C pe.m. on 19 Maxch 1959 in the Comptroller’s Office.

Ths program that we will discuss in detell is briefly stated
as follows:

a. Cost-based budgeting regquired by Public Law 863
%ill be introdused in the Apency with the submission of
the Fiscal Year 1960 operuting budgets on & 008t basis.

b. The use of wecrusd cost data for mmmgement purposes
will begin sometime during Fiscal Year 1960.

¢. The allotment system will be further simplified in
Piscal Year 1960. The single allotment experiment for Fiscal
Year 1959 in the EE and SE Ddvisioms of DD/P will be extended
to =11 offices thus providing grester mensgement flexibility.

d. The obligation control system for vouchered funde
will be decentralized t0 the offices resulting in strengtheaing
regponsibility and the reduction of record keeping.

e. Machine accounting services will be utilized, to =&
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L. The major points of emphasis im the program are:

a. Simplicity - cost aceoumting will only be used to
the extent necessary to fulfill legal and msnagmment recquirements.

b. Gradual - althowgh the progrem will be on an Agency-
wide basis, it will begin oo a modest scale and will be developed
gradually in accordence with menagement benefits.

. e sre looking forwasd to discussing im greater detail this
progres proposed for Piscel Year 196¢, a progrem vhich we feel 1 a
major wdertaking that will require & grest amoumt of patience and
cooperation and will result in imgroved financial ssoegement.
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